Shenzhen SYT Technology Co., Ltd.

Product Development Support « Supply Chain Execution * Quality Control

Helping customers turn product ideas into reliable, manufacturable and deliverable products.

peed ield ransparency

Fast response and local execution Manufacturable, quality-driven results Clear status, risks and next steps
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Who We Are

A Shenzhen-based operation partner for product development, manufacturing and delivery.

SYT

SYT connects customers, suppliers and factories to move projects from idea to stable delivery.

» Founded and operated by an experienced manufacturing /
operations leader with 17+ years in electronics and electro-
mechanical products.

» Hands-on support across supplier development, project
management, CM coordination, quality follow-up and
shipment execution.

» Built for customers who need fast, transparent and practical
execution in China-based supply chains.
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Our Role

A practical bridge
between product owners
and manufacturing resources.

Not just sourcing.
Not just consulting.
Execution from concept to delivery.



Core Capabilities

Service scope for international customers and project owners.

1 Product Development 2 Supplier Deve|opment
Support
Mechanical review Supplier identification
Prototype coordination Supplier evaluation
DFM input & redesign support Components & tooling
Technical follow-up Assembly, packaging & processes
4 Quality Control 5 Supply Chain
Execution
IQC / IPQC /7 OQC follow-up BOM sourcing
Inspection planning Lead-time follow-up
Issue tracking & corrective actions PO & shipment support
Onsite quality support Transparent communication
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Manufacturing
Coordination

Build real CM partnership
Align requirements

Solve issues early

Secure stable delivery

Project
Management

Milestone tracking

Risk escalation
Cross-functional coordination
Practical problem solving




Industries We Support

Experience across electronics, medical / healthcare devices and industrial products.

Medical & Healthcare
Devices

Industrial / Electro-
mechanical

Consumer Electronics

Smart heating products,
Smart home devices,
HVAC controllers, stylus products,

touch panel modules, and mechanical assemblies,
portable consumer electronics. PCBA-related products, and
K Y special component sourcing

Wearable health devices,
sleep monitoring products,
sensor-based monitoring devices,
and healthcare electronics.

Tracking devices,
plastic and silicone parts,
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Typical project needs: redesign - sourcing - samples - pilot run - CM control - quality follow-up - shipment execution
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How We Work

A staged approach to control cost, timeline and technical risk.

01 Requirement 02 Feasibility &

Alignment Sourcing

Clarify product requirements,
business priorities,
technical constraints,
timeline, and target cost.

|dentify suitable suppliers
and CM partners based on
process capability, quality level
and delivery needs.

03 Prototype / Sample 04 Quality & DFM 05 Pilot / Mass
Build Review Production

Coordinate files, tooling,
sample making, assembly,
testing and issue follow-up.

SYT

Work closely with CM partners
to manage pilot run,
quality control,
stable production and
shipment delivery.

Review product structure,
process risks, inspection points
and manufacturability before
mass production

Typical validation flow supported: EVT - DVT - PVT - MP

Principle: Define the next practical step clearly before heavy investment.
Build real partnership with CM factories to ensure stable production, quality control and reliable delivery.
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Quality Management Focus

Quality is managed through process control, not last-minute inspection only.

Our quality approach covers the full project flow:

Typical Quality Outputs

Supplier Qualification

Factory capability review, sample review, process

understanding and risk identification. ® Inspection checklist

. ® Sample review report
Incoming & In-process Control P P

IQC / IPQC checkpoints, issue tracking, feedback loop and °

: . Issue list & action tracker
corrective action follow-up.

® Production readiness review
Final Inspection & Issue Closure

° . . .
0QC, shipment readiness review, defect summary and Shipment inspection summary

improvement tracking.

Quality risks should be visible early, assigned clearly and closed before shipment.
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Why Customers Work With SYT

A lean, hands-on partner for product development and manufacturing execution.

Hands-on Execution

Fast response, local supplier access, and practical project Factory-facing follow-up instead of purely desk-based
coordination. coordination.

Transparency

S[Ij;rscommunlcotlon on cost, lead time, risks and project Real partnership with CM factories to support stable

production, quality follow-up and reliable delivery




CM Partnership Focus

Real CM partnership for stable production and reliable delivery.

How We Work With CM Partners

1 Real CM partnership
Work with CM factories as execution partners, not just transactional suppliers.

2 Stable production delivery
Align process, quality checkpoints, materials and delivery plan before production starts.

3 Onsite problem solving
Follow up issues directly with factories to close risks before shipment.

Built to support reliable production delivery through hands-on execution and
real CM partnership
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SYH

Let’s Build Reliable Delivery Together

Practical support for product development, CM coordination and reliable manufacturing delivery.

Product Development CM Partnership Quality Execution
Su pport Work with CM factories as Manage quality risks through process control,
Concept review, redesign support, real execution partners to onsite follow-up and clear issue closure
sample coordination and engineering support stable production
follow-up. and delivery.
peed ield ransparency
Fast response and local execution Manufacturable, quality-driven results Clear status, risks and next steps

Contact: Harry Guan

Founder / General Manager
E-mail: Harry.guan@syt-global.com
Shenzhen SYT Technology Co., Ltd.



